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Realising the benefits - Delivery and Implementation...

At Integrous we believe that project management is more than just delivering a project within budget and timescale; it is
also about providing a quality service and building trusting relationships with our clients. 

We employ tried and tested methods (PRINCE2&trade;) to make sure your IT project is implemented with speed and
efficiency, ensuring key objectives are met and signed off at each stage.

We work with our clients to define an appropriate process that may include assisting with one or all of the following:

Inception
&bull; Business case creation
&bull; Requirements definition
&bull; Software evaluation process design
&bull; Supplier demonstration 

Scoping
&bull; Determine project purpose
&bull; Analyse current systems
&bull; Interview key stakeholders for existing system methods as well as proposed functionality
&bull; Ascertain all business and functional requirements
&bull; Address complete and thorough feasibility of project
&bull; Outline exact requirements for the system
&bull; Provide comprehensive, detailed recommendation and plans for the project
&bull; Prototype development
&bull; Proof of concept Full life cycle project delivery
&bull; Implementation of project management procedures
&bull; Analysis
&bull; Planning
&bull; Specification
&bull; Development
&bull; Testing
&bull; Deployment
&bull; Reporting
&bull; Training Related links:  
 - IT Health Check
 - IT Gap Analysis
 - IT StrategyFor Free Advice on IT Project Management or any other products or services, contact our team of experts via
enquiries@integrous.co.uk  or call us on 08456 581 811.
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