
iTGap Analysis

iTGap AnalysisComparing your use of IT with industry best practice...
The Integrous FREE, 1 Day iTGap Analysis works like this: In discussion with relevant personnel, we analyse how your
business works and where technology opportunities exist to make it more customer-centric, more efficient and more
profitable. Using our expertise and the knowledge acquired of your business, we uncover weaknesses or
&lsquo;Gaps&rsquo; in current IT systems, processes and infrastructure and identify potential risks to the business. We
will provide you with a report covering:

&bull; IT vision and strategy
&bull; Short-term quick wins
&bull; Change management issues
&bull; Training needs overview
&bull; Budget allocations
&bull; Action plan for you to use going forwardWhy Bother? Read this article: Bridging the IT GapRelated links:  
 - IT Health Check
 - IT Strategy
 - Project ManagementFor Free Advice on the IT Gap Analysis, or any other products or services, contact our team of
experts via enquiries@integrous.co.uk  or call us on 08456 581 811.
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